
AI is transforming how money moves - and 
Google’s latest effort is pushing the boundaries 
even further. Google, Mastercard, PayPal, 
American Express, and Coinbase have joined 
forces to launch the Agents Payments Protocol 
(AP2), a new gold standard for secure, 
accountable transactions between autonomous 
AI agents and the financial world. For years, AI 
sat in the back office, detecting fraud, 
underwriting loans, and developing smarter 
marketing models. The Agent Payments Protocol 
moves it to the front of the house, not as a 
helper but as a spender, and every financial 
institution should take notice. 

Forget manual payments and clunky approval 
chains. AP2 is designed for a future where AI 
agents initiate and complete payments - 
whether by card, stablecoin, or real-time 
transfer - based on explicit intent set by 
humans. 

The AP2 Impact on Financial Institutions 

Picture a bot that compares mortgage rates, 
pulls credit, fills applications, and submits them 
before a customer/member even finishes lunch. 
Imagine a treasury agent reallocating liquidity 
across accounts the moment yields shift. The 
mechanics are no longer theory. The rails now 
exist. 

And they are not owned by banks or credit 
unions. They are owned by big tech, global 
networks, and crypto incumbents.  

Asking the Right Strategic Questions  

This is not about whether AI will transact. It 
already can. The question is how the financial 
institution intends to remain relevant once it 
does. 

• Who carries liability when an agent makes a 
mistake? 

• Who owns the data generated by billions of 
agent-to-agent interactions? 

• Who earns the revenue when transactions 
bypass card rails and interchange? 

Lessons from History 

Consider PayPal’s increased popularity from 
eBay novelty to household name in less than a 
decade. Or Zelle swallowing P2P almost 
overnight. AI agents can move even faster. 
Why? Because once a consumer trains their 
agent to pay the bills or find the best loan, they 
never go back. The stickiness of automation is 
stronger than any loyalty program you can 
design. 

 

AI Agents go Bankable: Implications for Banks 
and Credit Unions



What Financial Institutions Should Do Now 

1. Run scenarios on what agent-driven payments mean for your interchange, deposits, and lending. 

2. Pilot controlled use cases inside the institution. Start with budget re-balancing or credit product 
selection. Test it, measure it, scale it. 

3. Take a seat at the table. Regulators and tech firms are shaping the rules, and financial institutions 
need a voice before they solidify. 

For bank and credit union executives, AP2 signals a critical inflection point: AI isn’t just powering 
operations - it’s becoming a trusted participant in live commerce. Now is the time to explore how 
autonomous finance, secure protocols, and strategic partnerships can position your institution for 
AI’s next chapter. 

https://www.investors.com/news/technology/google-stock-artificial-intelligence-agents-payments/ 

Why Engage fi

Engage fi is the fastest growing consulting firm for community financial institutions in the country, 
We help our clients make strategic technology decisions by analyzing, negotiating, and selecting 
the right partners and solutions for growth. We place an emphasis on understanding your needs, 
your business objectives, and your definition of success. We’re not just passionate, we’re proven. 

What We Do

Pairing expert strategy and education to guide your institution to a solution that works for 
everybody. 

• AI
• CRM
• Core Banking
• Digital Banking
• Payments
• Conversion Services
• Integrated Communications
• Strategic Advisory

Learn more: 
https://engagefi.com
 


